To: Orme-Zavaleta, Jennifer[Orme-Zavaleta.Jennifer@epa.gov]; Rodan,
Brucelrodan.bruce@epa.gov}; Robbins, Chris[Robbins.Chris@epa.gov]; Radzikowski, Mary
Ellen[Radzikowski.Maryellen@epa.gov}; Yamada, Richard (Yujiro)lyamada.richard@epa.gov}

Cc: Christian, Megan[Christian.Megan@epa.gov]; Plotkin, Viktoriya[Plotkin.Viktoriya@epa.gov};
Fleming, Megan[Fleming.Megan@epa.gov}; McPherson, Mark[McPherson.Mark@epa.gov}; Kuhn,
Kevin[Kuhn.Kevin@epa.gov}

From: Blackburn, Elizabeth

Sent: Mon 12/4/2017 11:53:09 PM

Subject: December 5th Senior staff meeting

Funding Scenario FY2018-2021 (E) 8-4-1712.xsx

IOAA roles and responsibilities.11.08.17.doocx

Agenda
1 -5pm
WIJC East Room 4349

A sustainable ORD - charting our future course

1. Issues

a.  Restructuring/flattening proposal

b.  Matrix/IOAA staffing

c.  Innovation

d.  Tech support centers

e. IRIS

f. STAR (see attached proposal)

g.  Budget — looking deeper into 60/40 prioritization
1. Tasklevel
ii.  Geography

2. Filling in high level vacancies

a. ACE

b. NHEERL



C. NCER
d. NERL
3. January EC Principals only face to face
a. Agenda

b.  Subcommittee assignments/charge

4. Roles and Responsibilities of [OAA team

Liz Blackburn
Chief of Staff
EPA Office of Research and Development
202-564-2192

Mobile: 202-436-2453



